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Setting Goals for Professional Development
Hello,

This is Cathy Rosemary, LSE program coordinator and one of the instructors for the PD course. The other instructors and I would like you to know that we are in regular communication and collaboration to provide the most effective instruction we can. We aim to provide continuity and coherence across all sections of the course. 

At the end of last week, you received an announcement from your instructor indicating that we were planning to provide some common feedback on your PD Plan, Part 1—Goals. 

After reviewing many samples of the goals, we realized that we should provide additional information on goal setting as it applies to your work. 

Your contexts differ; still, the PD goals you set for adult learners and students should be articulated in a way that assists you in designing and implementing PD in both group and individualized settings. 
Thus, clarity and specificity are needed. These characteristics of goals help you keep focused on what you are trying to achieve—you understand what you expect to achieve, with whom, how, and when [within a given time frame]. 
Your rationale for the particular goal(s) is the why—it is based on student data, which you use to interpret the need, and, in turn, the learning goal(s).

1. First and foremost, we recognize how important it is that goals are clearly stated. They target specific, achievable action, are observable and measureable, and clearly aligned with the agency, district, or school priorities for literacy. 

Let’s revisit the example that is provided in the PD Plan guidelines and analyze it for each of these elements.

Goal: Incorporate research-based comprehension strategy instruction in the daily literacy block.

Let’s look for the who: As stated, the goal does not specify, but we can assume teachers. Nonetheless, let’s be explicit, and say which teachers, e.g., teachers of students in grades 5-8.
Next, let’s look for the what – the achievable action or change: 

 incorporate research-based comprehension strategy instruction in the daily literacy block. 

Some strategies come to mind, but which one or ones? 

We may specify the strategies in the objectives that stem from this goal, or we might include them in the goal statement. 
For example, 

Teachers of students in grades 5-8 will teach research-based comprehension strategies during their daily literacy block. This will include predicting and confirming, and summarizing. 

This instructional change is achievable and challenging. The teachers will apply the instructional strategy as part of their everyday practice. 

2. If the goal is clearly articulated, teachers will know if they have accomplished the stated goal.

It is observable and measureable.

The example goal does not state this. 
We might add: as documented in the lesson plan, the coach’s observations of instruction, and the teachers’ explanation and discussion of student work during biweekly grade level meetings. 
Note that the teachers will learn how to execute the research-based strategy [or refine the way they may have been teaching] with the feedback and focused conversations during the lesson debrief. Indicating a time frame for achieving the goal will also help you and teachers [and others] check progress toward meeting the goal. 
For example, a reasonable time frame may be: by the November grade level team meeting.

Now, let’s put this together in a revised goal, which contains the specific elements:  

Who: 
Teachers of students in grades 5-8


What: 
will teach research-based comprehension strategies [i.e., predicting and confirming, and summarizing] during their daily literacy block, 


How measured: 



as documented in lesson plans, the coach’s 
observations of instruction, and the teachers’ explanations of the lesson during biweekly grade level meetings, in which student work is analyzed to gauge lesson effectiveness 

When[time frame]: 






by the November 24th 
grade level team meeting.

3. Alignment is a third characteristic of a well-articulated goal, as Katie had mentioned in her initial podcast. 
 Alignment refers to the fit with the immediate and long range school and district priorities. Your goals should be aligned with those identified areas for improvement. In this case, let’s say reading comprehension strategies are a common student need based on the district’s reading comprehension assessment results, and the OAT district reading scores for grade 6 over the past two years.  

Now, let’s return to the example goals that we provided in the PD Plan guidelines. We provided a student learning goal example that is aligned with the teacher instructional goal. 
Improve student comprehension as evidenced by improving by 10% the average number of students reaching grade level benchmarks in comprehension.

Let’s analyze it to see if it includes the elements that give the goal clarity and specificity. 

Who: 
Students [assumed]; more specifically, state explicitly: Students in grades 5-8


What action: 

improve student comprehension


How measured: 
as evidenced by an increase of 10% in the average number of students reaching grade level benchmarks in comprehension [on what measure? This is not stated, so add as measured by district reading comprehension assessment, OAT results and students’ self assessment of progress using a teacher- and student- created rubric 

 
When [time frame is not specified], so specify: 




by May of the
current school year.

Now, put it all together and see if you can identify the elements of the goal that give it clarity and specificity.
Students in grades 5-8 will improve student comprehension as evidenced by a 10% average increase in the number of students reaching grade level benchmarks in comprehension, as measured by district reading comprehension assessment and OAT results, and students’ self-assessment of progress using a teacher – and student – created rubric by May of the current school year. 

Use this framework to re-examine your own goals and revise as you deem appropriate. Some of you may not need to revise. In any case, consider the feedback that your instructor will provide to you individually before Thursday of this week. 
Resubmit your PD Plan, Part 1-Goals by Friday of this week. 
Remember, your PD Pan, Part II, should be aligned with your goal(s) and should clearly and specifically describe the group settings in which you and teachers will collaborate in achieving the goal(s).
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