Now, let’s put this together in a revised goal, which contains the specific elements:  

Who: 
Teachers of students in grades 5-8


What: 
will teach research-based comprehension strategies [i.e., predicting and confirming, and summarizing] during their daily literacy block, 


How measured: 



as documented in lesson plans, the coach’s 

observations of instruction, and the teachers’ explanations of the lesson during biweekly grade level meetings, in which student work is analyzed to gauge lesson effectiveness 

When [time frame]: 






by the November 24th 

grade level team meeting.

1. Alignment is a third characteristic of a well-articulated goal, as Katie had mentioned in her initial podcast. 

 Alignment refers to the fit with the immediate and long range school and district priorities. Your goals should be aligned with those identified areas for improvement. In this case, let’s say reading comprehension strategies are a common student need based on the district’s reading comprehension assessment results, and the OAT district reading scores for grade 6 over the past two years.  

Now, let’s return to the example goals that we provided in the PD Plan guidelines. We provided a student learning goal example that is aligned with the teacher instructional goal. 

Improve student comprehension as evidenced by improving by 10% the average number of students reaching grade level benchmarks in comprehension.

Let’s analyze it to see if it includes the elements that give the goal clarity and specificity. 

Who: 
Students [assumed]; more specifically, state explicitly: Students in grades 5-8


What action: 

improve student comprehension


How measured: 
as evidenced by an increase of 10% in the average number of students reaching grade level benchmarks in comprehension [on what measure? This is not stated, so add as measured by district reading comprehension assessment, OAT results and students’ self assessment of progress using a teacher- and student- created rubric 

 

When [time frame is not specified], so specify: 




by May of the

current school year.

Now, put it all together and see if you can identify the elements of the goal that give it clarity and specificity.

Students in grades 5-8 will improve student comprehension as evidenced by a 10% average increase in the number of students reaching grade level benchmarks in comprehension, as measured by district reading comprehension assessment and OAT results, and students’ self-assessment of progress using a teacher – and student – created rubric by May of the current school year. 

