State Support Team Region 12

System of Professional Development Support
2010-2011
The State Support Team (SST) of Region 12 will provide a system of high-quality job-embedded professional development to districts that commit to a substantial amount of time, effort and resources into improving the practices of the adults in their systems in ways that will lead to improved outcomes for all students. Participants will increase or enhance their knowledge, skills and behaviors relative to instruction and the learning process. The PD will be purposeful, structured and a continuous process offered as a cycle for 2010-11. The framework that forms the basis for this system of professional development is the work of the Ohio Leadership Advisory Council (OLAC).  OLAC published their findings in Ohio’s Leadership Development Framework (2008).  The framework cites six core areas of the most essential leadership practices and outlines what the superintendent, district leadership team (DLT), and building leadership teams (BLTs) need to do to improve instructional practice and student performance.  The following table summarizes each area identified in this framework.

	Area 1:  Data and the Decision-Making Process
	This area focuses on using data to gain clarity around the biggest problems to be addressed, and creating a system that provides feedback and continuous use of data to monitor school practices and their impact on student achievement.

	Area 2:  Focused Goal-Setting Process
	This area recognizes that improvement cannot be random and reinforces the need to create and use one integrated plan with a limited number of focused goals based on data and directly aligned to identified needs.

	Area 3:  Instruction and the Learning Process
	This area emphasizes the importance of clarity on learning outcomes, full access to challenging curriculum for all students, and combining core subject matter competence with a focus on critical thinking and problem-solving skills, and creating collaborative structures to improve the collective use of research-based practices to support high-quality teaching and learning.

	Area 4:  Community Engagement Process
	This area focuses on the importance of involving stakeholders to assist the superintendent and board in the establishment of district goals around instruction and achievement, and gaining support for sustaining the focus on improving instructional practice and student performance.

	Area 5:  Resource Management Process
	This area focuses on broadening how we think about resources to include not only money, but personnel, programmatic resources, time, and data and ensuring that all resources are used in an intentional way to support district goals for instruction and achievement.

	Area 6:  Board Relations and Governance Process
	This area focuses on the critical role of the board in developing and supporting district goals for instruction and achievement and ensuring that these goals remain the primary focus of district work.


